
Our Mission: To conserve the natural, cultural, and  recreational resources of the Nanticoke River wate rshed  in 
Maryland and Delaware for the benefit of present an d future generations . 
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A New Employee at the NWA! 
We would like to welcome Megan Ward as the new 
Program Coordinator for the Nanticoke Watershed 
Alliance (NWA).  She will be coordinating 
volunteers in efforts related to the mission of NWA, 
including a bi-state Creekwatchers program to 
monitor water quality along the Nanticoke River and 
its tributaries. 
 
Megan originates from Lexington, Kentucky but most 
recently joins us from the mountains of North 
Carolina.  Her education includes a BA in Geography 
from the University of Kentucky and an MS in Park 
and Resource Management from Slippery Rock 
University in Pennsylvania.  Her diverse experience 
in the field of conservation and environmental 
education includes extensive work at local, state and 
federal levels of government including the National 
Park Service as well with private non-profit 
organizations like The Nature Conservancy.   
 
 

New Program Coordinator Megan Ward 

Thanks for your Support 
The mantra at the Nanticoke Watershed Alliance 
these days is strategy and capacity. We are highly 
focused in our partnerships and efforts to achieve 
our mission — to conserve the natural, cultural, and 
recreational resources of the Nanticoke River. NWA 
projects are becoming more strategic and unified 
than ever before. They support each other, the efforts 
of the Nanticoke watershed community, and the 
business and mission’s of our large partner base. 
 
Capacity. The Nanticoke Watershed Alliance is 
growing our institutional ability to serve our partners 
for the benefit of the Watershed. We have hired a 
program coordinator, doubling our outreach 
capacity. We have 100% board participation in our 
efforts, our partner engagement is strong and 
growing. We are beginning to work on our 
technological outreach through web development, 
and will be striving to grow more efficient in our 
work. This capacity work is made possible through a 
highly-focused program and funding from the 
Chesapeake Bay Funders Initiative and is 
administrated by the Chesapeake Bay Trust. It is a 
powerful mixture of funding, professional 
consulting, and technical assistance designed to help 
organizations gain the capacity to meet their needs. 
  

Continued pp. 4 



Nanticoke 
Watershed Alliance 

�
PARTNERS IN CONSERVATION 

���������	�
�

�

���	�
��������������
���	����������������������

����������������
���	��
��		���������������
���	�

 �
�!������		������������
 "� ���������#����
�����

 "� ��������������
���	�����	�����
"�$����%����
�������
�

 �
%��$��&��
��������	����������
 �
%��$��&�!���

 �����	��������'��	�����&
������(��!���
 �����	����)��
����	��$������ �	������

"�$��������*�+	�
��������	�
����(�����

������	�����
���!������������
�����#��
������	��������������������$���

(�
�	��!��,�

������		�	��������
��$�	���

*�!���)�����*�������	��
, � ���������#����
�����

, � ������������"�$����%����
, � ��������������
���	�����	�

, � ��������&
�����#�
,���
����"�$����%����
����	��
,���
��������	�	��		���������

,������������%	�������
������������$��������	�������	��$�����

���������������	����&��	��$������(�����������
������*�!������%������
��������������	��$������

��(�"���#��-�.������&�!���
/�	��������$����&������	����

&���������%	�������
��$������% �

)�
�	+����0��$��	����
)�
�	+����1��
�#���
�&����

)%�����2)�����
)��$�$�
�&������	�

)�		�3����	��$������ �	������
�������	��$�����������

0�)���������
�&����)��$����
0��$��	�������,���
���������������

"�$����%����
�)�������
.�	��������	���� 2 

Creekwatcher program picks up steam 

The Nanticoke Creekwatcher volunteer water monitoring 
program is gearing up for great successes as we ready ourselves 
for our first season.  Citizens will participate in sampling and 
assessment of water quality for the entire length of the Nanticoke 
River from the headwaters near Seaford, Delaware to its 
confluence with the Chesapeake Bay on the lower eastern shore 
of Maryland.  According to Megan Ward, program coordinator 
for the Nanticoke Watershed Alliance, “By collecting data at 
locations throughout the watershed, Creekwatchers can take an 
active role in water quality assessment that will ultimately help 
with protection and restoration efforts. We hope to prevent some 
of the problems of other Chesapeake Bay watersheds by learning 
all that we can about the environmental health of the Nanticoke,” 
said Ward.  Inhabitants of the Nanticoke watershed have 
answered the call for action – we now have over twenty 
individuals and families interested in donating their time and 
efforts for preserving the health of the Nanticoke River. 
 
One of the primary goals of the Creekwatcher program is to build 
a true “team” of volunteers – that meant we needed to meet each 
other face to face!  As such, the first orientation for potential 
Creekwatchers was held on June 22 in Salisbury, MD.  Aside 
from the opportunity to meet one another, participants received an 
overview of the Nanticoke Watershed Alliance from Judith 
Stribling of Salisbury University and Friends of the Nanticoke 
River and learned of other Creekwatcher Programs with speaker 
Roger Baldwin, Chairman of Talbot County Creekwatchers.  
Discussions then focused on framework and goals of Nanticoke 
Creekwatchers including expectations of volunteers, anticipated 
outcomes of the program, environmental parameters to be tested 
and discussion of possible sites along the Nanticoke and its 
tributaries.  NWA will be following up the orientation with onsite 
training sessions in different regions of the watershed.   
Another “first goal” was to find a laboratory to partner with NWA 
so that we knew how to collect our samples and, perhaps more 
importantly, where to send them after they were collected!  NWA 
is excited to announce that Envirocorp Labs has donated testing 
services for many of the parameters we hope to evaluate.  We will 
be using their labs to test for Total Nitrogen, Total Phosphorus, 
and fecal bacteria. Joe Gannon, owner/manager of Envirocorp 
Labs will also be providing technical support on the testing 
equipment and sampling protocol throughout all phases of the 
program.  NWA appreciates this incredibly valuable donation of 
time and resources – thank you Envirocorp Labs! 
Now that these steps have been taken, the pace is gaining 
momentum for the official start of data collection.  NWA plans to 
have Creekwatchers out on the water by July 31 (ed. note– They 
Are!).    
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Nanticoke Watershed Alliance Nanticoke Watershed Alliance Nanticoke Watershed Alliance Nanticoke Watershed Alliance 

Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors    
 
President 
Dave Nemazie 
University of Maryland Center for  
Environmental Science 
 
Vice President 
Judith Stribling 
Friends of the Nanticoke River 
 
Treasurer 
Angela Hall 
Vision Forestry 
 
Secretary 
Jeanne Conner 
Nanticoke Watershed Preservation Group, 
Inc. 
 
Directors 
 
Margaret Vivian 
The Chesapeake Bay Foundation 
 
Jim Newcomb 
Dorchester Soil Conservation District 
 
Tate Era 
NRG Energy  – Vienna Power Plant 
 
Martin Stewart 
Perdue 
 
Steele Phillips 
River Farms 
 
Mike Pretl 
Wicomico Environmental Trust 
 
 
 
 
 

To join Creekwatchers or for more 
information, contact Megan Ward, 
Program Coordinator for the Nanticoke 
Watershed Alliance at (410) 873-3045 
or meganward@nanticokeriver.org. 

We are very excited about getting this important first season 
underway and setting the stage for what we hope to be an incredibly 
successful effort at preserving the health and beauty of the 
Nanticoke River. 
 
The Nanticoke remains one of the healthiest rivers on the Eastern 
Shore and its 370-000-acre watershed hosts a tremendous amount of 
biological diversity, including the largest concentration of Bald 
Eagles in the northeast.  Interested individuals and organizations 
within the Nanticoke watershed are encouraged to contact Megan 
Ward for more information on the program. She is available to speak 
at meetings and events on the Creekwatcher program and the current 
initiatives of the Nanticoke Watershed Alliance. 

Creekwatcher data collection sites along the Nanticoke and tributaries. 

The Seaford area Creekwatcher training 
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From the Nature Conservancy... 
The Nature Conservancy purchased a 190-
acre property located on the Nanticoke 
River in Wicomico County earlier this year.  
It has over 900 feet of shoreline on the 
Nanticoke and over 5000 feet of shoreline 
along a freshwater tributary of the river.  A 
system of approximately 130 acres of tidal 
and nontidal wetlands and mature, riparian 
coastal plain woods occurs on the site. The 
Conservancy will be placing an easement on 
the property to protect its natural resources 
and then sell it to a conservation buyer. The 
proceeds can then be used to protect another 
parcel in the watershed. 

From the Chesapeake Forest lands…. 
The annual audit for the Chesapeake 
Forestlands by Scientific Certification 
Systems is in, and kudos belong to the NWA 
partner Vision Forestry for their land 
management efforts. The report observes that 
the work of Vision and the MD DNR “… 
appears to result in a very efficient and highly 
effective management approach. The level of 
professionalism and cooperation is exemplary. 
It has been the conclusion of many auditors 
that given the set of goods and service chosen 
as the management objective for the CFL, 
there is in fact a dynamic balance being struck 
between economic, social, and environmental 
concerns.” 
 
New Employee- Continued from pp. 1 
Megan came to the Eastern Shore for the first 
time in 2003 to work as an interpretive park 
ranger for Assateague Island National 
Seashore – her reason for coming?  She 
claims, “After graduate school, I thought 
living at the beach seemed like a really nice 
idea.”   
 
In her three years’ stay she developed a 
passion for the unique beauty of the Delmarva 
Peninsula and was happy to return when 
offered the position of Program Coordinator.  
Megan looks forward to working with the 
diverse partner organizations of Nanticoke 
Watershed Alliance and hopes to help NWA 
make great strides in its admirable mission to 
protect the health and beauty of the Nanticoke 
River. 
 
 
 

Support– continued from pp.1 
The NWA’s work on capacity has allowed us to undertake 
two long term projects, Green Infrastructure and the 
Nanticoke Creekwatcher program. Green Infrastructure is the 
ecological equivalent of community infrastructure. Just as we 
need roads, wires, buildings for transport, communications, 
and shelter we also need forest, marshes, and working lands 
for clean air, clean water, healthy food and sustainable 
natural resources.  Green Infrastructure is developed through 
a process of community input, and it is this process the NWA 
is hoping to see occur across the watershed.   
  
Our efforts in Green Infrastructure are supported with the 
generous support of the Town Creek Foundation. Their faith 
in our efforts has enabled us to focus a great deal of staff 
time and resources on helping develop a plan we can all 
(including the river!) live with. 
  
Our second major program is the Nanticoke Creekwatcher 
program (see pp.2). In addition to collecting information 
about the overall health of the river, it will provide a long-
term assessment of the effectiveness of conservation, 
including Green Infrastructure, in the Watershed. DNREC 
and the Chesapeake Bay Trust have been major supporters 
for this effort, allowing this citizen science program to cover 
both states in the watershed. In addition to the support of 
these two institutions, NWA partner Envirocorp Labs is 
helping us craft stringent and neutral protocols, analyze 
water samples, and achieve high standards in data collection. 
Our work with Envirocorp exemplifies the working 
partnerships the NWA strives for between conservation and 
industry. 
  
These two programs, Green Infrastructure and 
Creekwatchers, help us focus our outreach on the places they 
will do the most good. Our effort within Green Infrastructure 
areas and restoration opportunities identified by 
Creekwatchers will help insure the future prosperity and 
health of the Nanticoke River Watershed for our children and 
grandchildren. 

NEW Phone Numbers at the NWA….. 
The NWA has added a second number 

 
EB James, Executive Director, can now be reached at  
410-430-3273. 
 
 You can still reach Megan Ward, Program Coordinator,  in the 
Salisbury office at 410-873-3045. 



News on the NanticokeNews on the NanticokeNews on the NanticokeNews on the Nanticoke    

Visit the Nanticoke Watershed Alliance WebsiteVisit the Nanticoke Watershed Alliance WebsiteVisit the Nanticoke Watershed Alliance WebsiteVisit the Nanticoke Watershed Alliance Website    
Thanks to our NWA web site volunteer, Lisa Mayo.    

 
www.nanticokeriver.org  
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Wade In Success 
The Lower Shore wade in was an optimism-inspiring success this year. Turnout was good, 
and white-shoed Steele Phillips gave the clothed march into the river the official gravitas 
the event deserves. 10 inches, 20 inches– the white shoes would not disappear. This is a 
good thing! The final record was 31 inches, beating last year’s sneaker index by 10 full 
inches. This increase in water clarity caught many by surprise. At least one wader, assuming 
a similar result as last year, got to order a new cell phone after the water approached waist 
level… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The 2007 Wade In at Cherry Beach in Sharptown 
 
Coastal Clean Up 
September 22nd is the date for this year’s annual coastal cleanup event. Organizations from 
all across the region will be heading out to the waters edge to pick up the marshes and 
beaches. There will be a crew at Roaring Point sponsored by Friends of the Nanticoke, and 
the NWA will be hosting a site in Seaford, Delaware. The NWA experience will be donuts, 
coffee, camaraderie, and a clean riverbank. Many thanks to Delmarva Power for their 
coordination efforts! For more information and to sign up, call or email Megan Ward at 
410-873-3045 (meganward@nanticokeriver.org). 
 
 
Trading up? 
Because of our exciting growth and projects that regularly take us throughout the watershed, 
the NWA is looking for a small vehicle in sound mechanical shape that gets good gas 
mileage. If you or your organization has a fleet car or personal vehicle that fits this 
description and you would be interested in making a donation (tax deductible), please 
contact EB James at 410-430-3273.  

 



ON THE WEB 
WWW.NANTICOKERIVER.ORG 

Nanticoke Watershed AllianceNanticoke Watershed AllianceNanticoke Watershed AllianceNanticoke Watershed Alliance    
212 W. Main St. Suite 204B212 W. Main St. Suite 204B212 W. Main St. Suite 204B212 W. Main St. Suite 204B    
Salisbury, MD 21801Salisbury, MD 21801Salisbury, MD 21801Salisbury, MD 21801    

Return Service Requested 

            Get Out Your Calendars! 
 

Upcoming Nanticoke Events 
�
� � Tuesday, August 14 2pm Board Meeting, 
 3pm Partner Meeting 
�� Saturday, September 8, Woodland Ferry  
       Festival 9-4�  
�� Tuesday, September 11 3pm Board Meeting 
�� Saturday, September 22 9am  Coastal 
       Clean-up– NWA in Seaford.  
�� Tuesday, October 9, 2pm Board Meeting,  
       3pm Partner Meeting 
�� Wednesday, October 10, Messaging 
       Workshop, Somerset  
�� Wednesday, October 24, Messaging  
       Workshop, Wicomico 
�� Wednesday, November 7 Messaging  
       Workshop, Dorchester 
�� Tuesday, November 13 3pm Board Meeting 
�     Tuesday, December 11 2pm Board Meeting, 
       3pm Christmas Partner Meeting 
  
 
 

GET INVOLVED! 
Join us at one of our meetings or call or email  to find out how you can help protect the Nanticoke watershed:  

(410) 873-3045 or info@nanticokeriver.org  
 

COME AND JOIN US IN WORKING FOR THE RIVER.   

The Nanticoke Watershed Alliance is a consortium of 43 
diverse member organizations from Maryland and 
Delaware representing farmers, foresters, land trusts, 
public agencies, realtors, environmental citizen groups, 
and corporations doing business in the watershed.   
 


